Exhibit to Agenda Item #3

Provide the Board the Quarterly Procurement Report for First Quarter 2024
and discuss potential non-substantive revisions to Board-Staff Linkage
BL-8, Delegation to the CEO with Respect to Procurement.

Board Finance & Audit Committee and Special SMUD Board of Directors Meeting
Tuesday, May 14, 2024, scheduled to begin at 6:00 p.m.
Virtual Meeting (online)
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Board Finance & Audit Committee and Special SMUD Board of Directors Meeting
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Lt Year-to-Date Totals
' Q1 2024

e $79.2M total contract
awards

« 59.3% competitively
awarded or $79.2M
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Contract Awards ($ Millions)

Direct
®m Sole Source
m Exempt
m Competitive

2024 Q1
Total Awarded ($M)
Competitively Awarded $282.6 $393.3 $79.2
Exempt $6.5 $5.5 $1.77
Sole Source $26.3 $39.2 $51.7
Direct Procurement $31.4 $14.0 <$1M

Board Finance & Audit Committee and Special SMUD Board of Directors Meeting

SMUD
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63 Contracts closed since 2015, 96% subcontracting compliance

Wilson Utility  Station G ifgr) Zf‘\r,t'ifr']pf‘;(':cvc‘;‘i’is
Construction Substation 1.7% 1.6% 9

Company Phase 2 that_ was issued and
assigned
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Protests
Summary of Protests

No protests in Q1
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June 2023 BL-8 policy update

Minimum expectations or
standards for suppliers to

follow in doing business with

SMUD:

* Laws, rules and regulations

« Labor and human rights

« Environmental and social

* Health and safety

« Diversity, equity, inclusion
and belonging

« Ethics and compliance
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Purpose and intent

Board Finance & Audit Committee and Special SMUD Board of Directors Meeting

Contractor Code of Cond
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