Exhibit to Agenda Item #5

Provide the Board with the financial results from the 11-month period ended
November 30, 2024, and a summary of SMUD's current Power Supply Costs.

Board Finance & Audit Committee and Special SMUD Board of Directors Meeting
Tuesday, January 14, 2025, scheduled to begin at 6:00 p.m.
SMUD Headquarters Building, Auditorium



November 2024 Financial Highlights

Customer Revenue
$1 ,654 $58M or 3.7% higher revenues than budgeted (favorable)

Million » Customer revenue above target due to higher residential & commercial customer usage for the
year.

* There are $19M other net expenses not included in the highlights above
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November 2024 Energy Sources
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$ Millions

Delinquency by Account Type

As of December 31, 2024
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Frecipitation {in}

Precipitation Levels
through January 6, 2025
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Commodity Budget: Mitigations & Forecast

SMUD has in place financial mitigation tools that hedge against
hydroelectric uncertainty

ifion

$8.4 HRSF withdrawal for Water Year April 2023 to Forecast $555 Million
Million ~ March 2024 2024 Budget $572 Million
$88.0 Difference -$17 Million
" HRSF balance as of November 30, 2024
Million
Million UARP +
$9.3 UARP WAPA WAPA
AT Forecast = 1,370 GWh = 839GWh = 2,209 GWh
$14 .1 2024 Budget = 1,581 GWh | 511 GWh 2,092 GWh
Million Variance -211 GWh 328 GWh 117 GWh

HRSF: Hydro Rate Stabilization Fund WRSF: Western Area Power Administration (WAPA) Rate Stabilization Fund UARP: Upper American River Project
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Days Cash on Hand

As of November 30, 2024

K10[0
200 Nov. 30, 2024 Budget 156 days
/\
(>,_) _ w/\ -
< 150 Nov. 30, 2024 Actual 185 days
©
#* 100 Nov. 30, 2024 Budget 151 days
) ,
Nov. 30, 2024 Projected 164 days
: < < < < < < < < < < < <
o o D D R o o o N N o o\
5§ £ 2 2 £ 3 3 2§ 8 2 &
=== Projected Days Cash == Actual Days Cash ——Days Cash Minimum

®
January 14, 2025 7 Board Finance & Audit Committee and Special SMUD Board of Directors Meeting S M U D



	Exhibit to Agenda Item #5
	November 2024 Financial Highlights
	November 2024 Energy Sources
	Delinquency by Account Type
	Precipitation Levels
	Commodity Budget: Mitigations & Forecast
	Days Cash on Hand

