Exhibit to Agenda Item #1

Discuss authorization of the Chief Executive Officer and General Manager to negotiate and
award contracts to Utility Tree Service, LLC, Mountain F. Enterprises, Inc., Community Tree
Service, LLC, Rancho Tree Service, Greentek Services, LLC, and Asomeo Environmental
Restoration Industry, LLC, for Vegetation Management - Utility Line Clearance Services for a
contract term of three years from November 22, 2024, to November 21, 2027, with two optional
one-year extensions, for a total aggregate contract not-to-exceed amount of $250 million.

Board Finance & Audit Committee and Special SMUD Board of Directors Meeting
Tuesday, November 19, 2024, scheduled to begin at 6:00 p.m.
SMUD Headquarters Building, Auditorium

Powering forward. S M U D®

Together.



SMUD Vegetation Program Objectives
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Distribution Maintenance
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MUD Vegetation Management
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» Proposals were solicited by an RFP to allow SMUD to award contracts on a best value basis.

» Categories evaluated:
» SEED participation
» Environmental sustainability
» Proposer’'s Company Experience and Qualifications
» Proposer’s Personnel Experience and Qualifications
» Proposer’s Capabilities (Customer service, agency support etc.)
» Proposer’s Safety
» Proposers Quality Assurance
» Commercial Terms (Price) and Compliance with SMUD’s contractual terms

» SMUD staff conducted market outreach and engaged with contractors to notify them of the solicitation
and confirm interest. 35 contractors registered interested in SMUD's Ariba platform. 28 contractors
attended the Pre-Proposal Conference. 22 Proposals were received.
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Award Outcome

Utility Tree Service, LLC P 43.00 27.43 72.54 $247,881,913  $250,000 $247,631,913
Mountain F. Enterprises B 2.39 35.75 29.51 67.64 2 $230,408,694 $250,000 $230,158,694
Aggregate
: : Amount of all
Community Tree Service, LLC P 2.97 29.50 34.56 67.03 K} $196,779,007 $250,000 $196,529,006 Task
_ Authorizations
Rancho Tree Service P 1.98 35.50 28.93 66.41 4 $234,969,390 $250,000 $234,719,389 Not-to-Exceed
: $250,000,000
Greentek Services, LLC P - 19.92 43.00 62.92 5 $157,942,184 - $157,942,184
Asomeo Environmental Restoration 5 g5 9908 2924 6114 6  $232,509,921 $250,000  $232,259,921
Industry, LLC
'Non-Responsive Proposals Received ~ Proposal Amount
Anvil Power dba Atlas Tree Surgery $283,262,319 Did not sign proposal forms.
West Coast Tree Services $278,765,067 Did not sign addenda and submitted pricing on incorrect Bid Schedule.
United Tree, Environmental Management, Inc.  $203,008,556 Not registered with the Department of Industrial Relations as a Public Works Contractor.
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Questions?
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