Exhibit to Agenda Item #4

Board Work Plan

Board Policy Committee and Special SMUD Board of Directors Meeting
Wednesday, December 11, 2024 scheduled to begin at 6:00 p.m.
SMUD Headquarters Building, Auditorium
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POLICY SD-11 Monitoring Report - Public Power Business Model S. Lins / D. Roberts
- 6:00 p.m. Committee Memberships and Chairs 2025

Work Plan R. Herber

- 6:00 p.m. __
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FINANCE & AUDIT Rate Process Preview A. Hernandez/ J. Restivo
6:00 p.m. Financial Results and Current Power Supply Costs L. Limcaco

Folsom Administrative Operations Building Design Contract

Board Monitoring: GP-5 Election of President and Vice President; GP-6 Role of the Board President; and GP-9
Board Committee Chairs
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Internal Audit Services Reports C. Rogers

Enterprise Risk Management Quarterly Update J. Rich
19-Feb ERCS

6:00 p.m.
20-Feb BOARD

6:00 p.m.
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* No current items.

®
December 12, 2024 5 Board Policy Committee and Special SMUD Board of Directors Meeting S M U D



	Slide Number 1
	Board Work Plan – 2024 Year End
	Board Work Plan – January 2025
	Work Plan – February 2025
	Parking Lot

